
 
CPRO Board Minutes 

Thursday, July 25, 2019   11:30 a.m. 
Location:  CPRO office, 2611 Columbia Pike  

 
Members Present: Shannon Bailey, Michael Garcia, Guy Gotts, Linda LeDuc, Andrew Moore, John Murphy, David 
Peete, Carmen Romero, Karen Rosales, John Snyder, Susan Soroko.   Members Absent: Diane Duston, Thomas 
Gibson, Tad Lunger, Kathleen McSweeney, David Orr, Kim Plaugher, Diane Shinn. Staff Present:  Kim Klingler, Amy 
McWilliams, Stephen Gregory Smith, Amanda Lovins. 
 

Minutes from June 2019:   Approved unanimously. 
 
President’s Report: 

1. Member Mixer.   CPRO held a Member Mixer to satisfy the bylaw requirements that 
we hold an annual meeting. Kim Klingler and John Snyder presented updates on the work CPRO 
has been doing to the membership. The event was successful and CPRO staff will look into 
hosting member mixers on a quarterly basis in 2020. 

2. 4 Transit Stations Approved.   Arlington County approved the construction of four 
new transit stations along Columbia Pike. 23 stations were originally approved in 2016, but had 
been delayed. John Snyder showed support for the stations at the County Board Meeting on 
behalf of CPRO. As public sentiment has been varied on the transit station project in the past, 
CPRO staff will work with the County to develop better communication strategies addressing 
public concerns about the stations and demonstrating the value and need of enhanced transit.  

3. ECDC Use Permit.   The Ethiopian Community Development Council was awarded a 
use permit extension allowing them to extend the operating hours of their community center. 
CPRO worked to ensure the center’s neighbors were able to voice any concerns, but the 
extension was mostly supported by the community. 

4. Career Center.   No new updates to report. 
5. Other.   The board resumed discussions on governance matters, particularly allowing 

a leave of absence for board members. The board voted to recognize military services as an 
excused absence.  Other governance items will be further discussed at the September 12, 2019 
CPRO Board of Director Meeting. 

 
Financials: 

1. Financials for June 2019.    As of June 30, current income was $532,987.20 (98% of 
budget). Current expenses were 486,232.52 (88% of budget). 

2. Preliminary 2019 Close-Out.   An additional $21,000 in expenses will be added to FY19 
— our quarterly bill from the graphic designers and Blues Festival bill to the County for 
police/trash/etc. This will bring up expenses, but we should still end FY19 with a net of 
approximately $25,000. 

3. FY2020 Budget.   Staff will be working on updating the FY20 budget to reflect new 
initiatives, various changes to categorization, and how we handle carryover income. 
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Executive Director’s Report: 
1. Monthly Status Report.    Executive Director Kim Klingler provided the board with a 

report of staff’s meetings and tasks over the past month for review. June’s goals were mostly 
completed or in progress. Second Saturdays at the Mill are underway, the business listserv was 
launched, and meetings have been scheduled to review the Market Retail Study. 

2. Transit Update.   CPRO has been working with the Crystal City BID to expedite the 
arrival of the 16M bus line that will provide a one-seat ride from Columbia Pike to Crystal City. A 
list is being compiled of the various projects and initiatives that have to be completed first. 
CPRO/Crystal City will provide the board with the research we find, a timeline of when we can 
expect the 16M bus line and the next steps needed from both the partnerships and County to 
ensure the line is implemented. We will develop a messaging/advocacy strategy as well prior to 
the next budget cycle. 

3. Membership Report.    Membership revenue has nearly reached its goal of $19,000 
for FY19. There is still time to secure renewals from our final few business members that would 
put us over goal. In FY20, we will work on developing a greater membership strategy and will be 
relying more heavily on board outreach for membership as our goals increase. 

4. Program/Event Updates.    Movie Nights has exceeded their sponsorship goals and are 
seeing the largest crowds to date. Our next Second Saturdays at the Mill will be on August 10. 
We will be celebrating local heroes and will have members of the fire department, police, 
sheriff’s office, and animal control on-site, each with a vehicle for kids to explore. Our second 
Paws on the Pike will be held on Sunday, Sept. 15. Vendor and sponsor solicitation is just 
beginning.  

5. Market Retail Study.    Meetings are being scheduled for CPRO to review the study’s 
preliminary findings. We are still getting vague responses when we ask about the timeline for 
the study to be made public. It is anticipated to be public by this October.  

6. CPRO Relocation.    CPRO staff has visited multiple possible spaces along the Pike. The 
vast majority of spaces are significantly out of our price range, do not fit our space needs, 
and/or are not ADA compliant. Staff has a few more sites to visit and will present the Executive 
Committee with a comparison report for each space. The board agreed to allow the Executive 
Committee to approve a new site without a full vote. 

7. Empathy Brief.    Shannon led a brief meeting to discuss the steps of the Empathy 
Brief. The brief is a branding exercise that her company, More Vang, will be conducting pro 
bono. Her team will conduct numerous interviews with board members, staff, and other 
stakeholders to examine CPRO’s role in the community as it currently stands and is perceived 
and will make recommendations about branding and messaging strategies for CPRO moving 
forward. The process will take 6 to 12 weeks. 

 
Planning Commissioner’s Report: 

1. FBC Working Group.    The working group met to review plans for Arlington View 
Terrace. The group also discussed an upcoming road realignment on Greenbrier. Both were 
generally supported the group. 

2. Other.    The South Arlington Lions Club is searching for a new home for their eyeglass 
recycling center. They are in need of a free, climate controlled space. CPRO staff has a letter 
with more details that will be shared with the board and PPG.  
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Other Business: 
CPRO has applied to join the Arlington County Civic Federation. This does not come with 

any specific responsibilities, but rather allows CPRO to speak at meetings and stay informed 
about civic association concerns and initiatives. Kim asked for two volunteers from the board to 
serve as alternates to attend meetings should staff be unavailable . Shannon Bailey and Karen 
Rosales volunteered. 
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