
 
CPRO Board Minutes 

Thursday, May 16,2019   11:30 a.m. 
Location:  CPRO office, 2611 Columbia Pike  

 
Members Present: Shannon Bailey, Diane Duston, Michael Garcia, Guy Gotts, Linda LeDuc, Tad Lunger, Kathleen 
McSweeney, Andrew Moore, David Peete, Carmen Romero, Karen Rosales, Diane Shinn, John Snyder, Susan Soroko. 
Members Absent:, Thomas Gibson, John Murphy, David Orr, Kim Plaugher.   Staff Present:  Kim Klingler, Amy 
McWilliams, Stephen Gregory Smith, Amanda Lovins. 

 
Minutes from March 2019:   Approved unanimously. 
 
President’s Report: 

1. Welcome Shannon Bailey.   The board welcomed Shannon Bailey who joins the board 
to fill the vacant seat left by Amanda Fischer. 

2. Recap of Recent Events   CPRO staff, board members, and civic association members 
met with Congressman Don Beyer on April 15. The group discussed the realignment of 
Columbia Pike and the desire to widen sidewalks and bike paths in the area along the Arlington 
National Cemetery. The 2020 census was also discussed with the Congressman noting the 
importance of every resident being counted as each person missing from the count costs 
Arlington County approximately $20,000 over 10 years. 

The Columbia Pike Progress Luncheon was held on May 2. The presentations and panel 
discussion were well received by those in attendance. There appeared to be a spirit of 
collaboration and cooperation among the guests and a positive energy felt by all. 

3. Review of Bylaws.   President John Snyder has further reviewed the bylaws. A new 
consideration has arisen: allowing members to take a leave of absence. The board discussed 
possible options including allowing a temporary leave and/or appointing a temporary proxy 
board member. The need to specify attendance requirements of board members in the bylaws 
was also discussed. Staff will poll board members to determine if setting a new day/time for 
meetings will alleviate attendance issues. The Executive Committee will meet to further discuss 
attendance requirements and a leave of absence option for the bylaws and present edits for 
the board to review at the next meeting. 

4. Nominating Committee.   The board currently has two vacant seats with the 
possibility of an additional two seats becoming available in the near future. The bylaws specify 
that the Nominating Committee shall be composed of one (1) community representative, one 
(1) business representative, and one (1) other representative appointed from the Board. The 
board appointed Linda LeDuc, Michael Garcia, and Kathleen McSweeney to the Nominating 
Committee in addition to the Executive Committee members. The committee will meet before 
the next board meeting to discuss potential new board members to fill the vacancies. 

 
Financials:  

1. Financial Report for March & April 2019.   As of April 30, current income is 
$464,565.09 (85% of budget). Current expenses are $373,896.39 (68% of budget). Both income 
and expenses for the Blues Festival will make up a majority of the remaining budget. Staff also 
anticipates additional expenses for the banner program in FY19. CPRO has received a grant for 
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$3,000 from the 395 Express Lane Grant Program to provide SNAP matching funds at the 
Arlington Mill Farmers Market and has applied for a $1,000 Green Grant to provide Pike 
businesses with potted plants and flowers as a beautifying project. 
 
Executive Director’s Report:  

1. Review of Strategic Plan & Work Plan.   Kim Klingler provided the board with a Work 
Plan Status Dashboard outlining the organization’s progress in achieving the goals laid out in 
the FY19 Work Plan. Goals and tasked were marked as completed, ongoing, delayed, or 
cancelled. The board was asked to review the delayed items and consider if the items are still 
priorities for the organization. Many items categorized as “Cleaning & Beautifying” are delayed 
significantly due to the MultiModal project by the County. Most other initiatives are on target 
to be completed or are ongoing initiatives. The Executive Committee will meet to discuss the 
goal of creating HR policies and procedures that is laid out in the plan and has yet to be 
completed. 

2. Monthly Status Report.   The board was given a report detailing events, meetings, and 
tasks that CPRO staff has been involved with since March. Of note were discussions with 
McGuire Woods and H Street in D.C. on expanding CPRO’s sustainable funding sources. Kim will 
discuss the details with the Executive Committee and report options/plans to the board at the 
next meeting. Kim has conducted several “meet and greets” with area businesses to introduce 
herself and assess CPRO’s relationships with the community.  

3. Additional Programmatic & Event Updates.   The Columbia Pike Progress Luncheon 
was successful with 130 attendees, 11 sponsors, $22,100 in income, and $9,500 in expenses, a 
net profit of $12,600. 

Kim Klingler and Amy McWilliams attended a VHDA conference in Fredericksburg as 
part of the Main Street Affiliate program. The two met with several organization similar to 
CPRO across the state, gathering helpful insights and ideas for CPRO. One program that CPRO 
would like to enact is a Commercial Business Launch Program that provides grants to 
entrepreneurs for new businesses, training, etc. when opening a new business on the Pike. The 
grant funding would come from VHDA. Staff will connect with BizLaunch at AED and begin 
researching other programs currently available and the resources needed to enact such a 
program on the Pike. 

The Arlington Mill Farmers Market had a successful opening day on May 11. There were 
11 vendors and 200 guests in attendance. CPRO has several vendors who are attending on 
specific dates rather than for the full season and staff is filling these spots with special guests 
vendors and promoting the changing offerings each week. Staff continues to solicit additional 
vendors and promote the farmers market through a postcard mailing to 9,000 households, 
online advertisements on ArlNow, social media campaigns, and with SNAP outreach to local 
churches. 

4. Potential New Initiatives.   Staff has met with the South Arlington Outreach Officer for 
Arlington Police, Sergeant Al Taber, to discuss the recent robbery at Legends. The group 
discussed new initiatives and additions to CPRO’s Clean & Safe Program that can create 
additional awareness and provide access to resources to increase safety for the Pike’s 
businesses. CPRO is exploring the development of a Business Listserv to allow businesses to 
stay in touch with each other, share issues and concerns, or to share resources. Staff would also 
like to host a series of safety seminars with the police department and local businesses.  
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Planning Commission Report:    Two form based code meetings are scheduled for May 22 and 
June 27 to discuss the redevelopment of the Westmont Shopping Center at Columbia Pike and 
Glebe. The installation of 8 relocatable classrooms at the Career Center is slated to begin over 
the summer. The 2nd floor of the library will be used to host the Arlington Tech classes during 
the day. BLPC/PFRC will begin to look at third floor construction ASAP using existing funding, 
with earliest delivery by September 2022. 
 
Other Business:   The shopping center where CPRO is located has been submitted to the County 
for redevelopment. The process has just begun but the board should anticipate needing a new 
location within the next 12 months. A new space should be comparable to our current space in 
size and cost (1,000 sq ft; $3,800 per month). The ideal space would also be a ground level 
storefront strategically located near CPRO’s major events (Blues Festival on S. Walter Reed Dr. 
and Fall Fest on S. Adams St.). 
 
Questions for the Board:  

 
What should the scope of the “Clean & Safe” Program Be? 
 
Staff would like the board to consider the full scope of the Clean & Safe Program as it 

has not previously been defined. Currently, a portion of CPRO’s funding from the County is held 
to fund a DES worker for the Pike and no other initiatives have been determined for the 
program. Staff would like to discuss additional safety initiatives in addition to cleaning 
programs. The business listserv discussed earlier would serve as a safety tool for the businesses. 
The staff would also like to discuss the potential for additional camera monitoring. Is it possible 
to pool resources from our business members to provide cameras? The board would like to 
understand the costs and potential funding sources for camera monitoring as well as the 
logistical needs for monitoring the cameras. 
 

What can/should CPRO’s role be in “Sustaining Existing Businesses” and/or “Catalyzing 
New Businesses/Development”?  

 
As the Market Retail Study develops, County officials have begun to define CPRO’s role 

in enacting the recommendations that are forthcoming. Staff would like the board to define our 
role in business development on the Pike first. The board would like staff to coordinate with 
existing AED and Biz Launch programs to better understand what is currently being done 
County-wide and how we can assist with and/or create programs that are specific to the Pike 
without duplicating efforts. A significant focus for CPRO should be maintaining the Pike’s 
diversity. The board would also like CPRO to serve as a communications vehicle for branding the 
Pike as a destination area. 
 
Meeting adjourned. 
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