
 
CPRO Board Minutes 

Thursday, January 24, 2019   11:30 a.m. 
Location:  CPRO office, 2611 Columbia Pike  

 
Members Present: Diane Duston, Michael Garcia, Thomas Gibson, Linda LeDuc, John Murphy, Carmen Romero, 
Karen Rosales, Diane Shinn, John Snyder.   Members Absent: Amanda Fischer, Guy Gotts, Tad Lunger, Kathleen 
McSweeney, Andrew Moore, David Orr, David Peete, Kim Plaugher, Susan Soroko.   Staff Present:  Karen Vasquez, 
Amy McWilliams, Stephen Gregory Smith, Amanda Lovins.  

 
Minutes from November 2018:   Approved unanimously. 
 
President’s Report: 

1. Renewal of Members.   All lapsed members of the board were re-appointed for 
staggering terms of 2 and 3 years to end in June 2021 and 2022. 

2. Conflict of Interest Policy.   Board members were each given a copy of CPRO’s Annual 
Conflict of Interest Policy to complete and return before the next board meeting. 

3. Committee Members.   The board discussed the need to have a formal roster of all 
committees and their members. Carmen Romero volunteered to compile the roster for 
dissemination at the next board meeting. John Snyder called for volunteers to fill the vacant 
Secretary position. John Murphy volunteered and was approved unanimously. 

4. Search Committee.   The committee updated the board on the search committee’s 
progress in securing a new permanent Executive Director. The committee has narrowed down 
the initial list of 160 applicants to 6 promising candidates being interviewed over the next 
month. The committee is confident a new director will be in place by May 1.  

5. AED Market Study.   The contractors for the study have been secured and work has 
begun. The study is expected to take approximately 16 weeks. A sub-committee of the board 
will meet with AED representatives on February 5 to discuss the study’s progress and timeline.  

 
Financials:  

1. Financial Report for November and December 2018.   As of December 31, current 
income is $259,593.75 (48% of budget). Current expenses are $236,676.43 (42% of budget). 
Winter is a slow income period with no major events occurring. Revenues will begin increasing 
in February as event sponsorship solicitations begin. 

2. Budget for FY20.   CPRO has submitted its FY20 budget request to the County 
reflecting a reinstatement of the full $400,000 in funding. Staff plans to present a draft proposal 
to the County that uses the reinstated funding for renovation of the park/parking lot at Four 
Mile Run and Columbia Pike, creating a “clean and safe” public space on the West End. 
 
Executive Director’s Report:  

1. Welcome of New Interim Director.   The board and staff officially welcomed Karen 
Vasquez, serving as interim executive director while the Search Committee finds a permanent 
director.  

 



 

2. Newsletter Redesign.   Staff worked with design partner, Winking Fish to redesign the 
weekly eNewsletter which launched on January 10. Initial issues of the newsletter saw a 
significant increase in both open and click rates, reaching a 37% click rate on the latest issue. 

3.  Pike Progress Luncheon.   Staff has signed contracts with the Sheraton Pentagon City 
confirming the date, times, and location. Board Chair, Christian Dorsey, has agreed to be the 
lead speaker. Karen will reach out to AED staff and secure a speaker to discuss the specifics of 
the County’s incentive program for Amazon. Staff and the Luncheon Planning Committee have 
also proposed having a panel discussion rather than additional speakers for the remainder of 
the program. Staff will ask David Orr to moderate and secure property owners and business 
owners to discuss their experiences bringing new developments and businesses to Columbia 
Pike. Board members were asked to begin sponsorship solicitations and to send Administrative 
Assistant, Amanda Lovins, contact information for any priority guests. 
 
 
Further discussion of other events/programs and new business is postponed until next month’s 
meeting. President John Snyder informed the board that Kathleen McSweeney will now be 
serving as CPRO’s Planning Commission liaison. 
 
 
Meeting adjourned. 
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