
 
CPRO Board Minutes 

Thursday, February 28,2019   11:30 a.m. 
Location:  CPRO office, 2611 Columbia Pike  

 
Members Present: Diane Duston, Amanda Fischer, Michael Garcia, Thomas Gibson, Guy Gotts, Linda LeDuc, 
Andrew Moore, John Murphy, David Orr, David Peete, Karen Rosales, John Snyder, Susan Soroko.   Members 
Absent: Tad Lunger, Kathleen McSweeney, Kim Plaugher, Carmen Romero, Dianne Shinn.   Staff Present:  Karen 
Vasquez, Amy McWilliams, Stephen Gregory Smith, Amanda Lovins.   Guests: Steven Reilly, Michael Stiefvater.  

 
Minutes from January 2019:   Approved unanimously. 
 
President’s Report: 

1. Conflict of Interest Policy.   Board members were reminded to complete and return 
their signed policy forms. 

2. Resignation of Board Member.   Amanda Fischer announced she will be moving and 
resigned her seat on the board. She has a candidate for her spot that will meet with the 
Nominating Committee. 

3. Executive Director Search.   The board has a strong candidate that would like to meet 
with staff before an offer is made. 

4. Career Center.   John Snyder informed the board that Arlington Public Schools are 
asking for additional space in the library and moving trailers to the Career Center to handle 
increases in enrollment. The move has garnered some controversy that John will monitor and 
report to the board as developments occur. 

5. AED Market Study.   Michael Stiefvater (AED) and Steven Reilly (HRA) made a 
presentation to the board of the process and expectations of the Market Study with a Q & A 
session. The study is currently collecting demographic data and will begin analyzing 
demographic specific trends shortly. Future steps are location analysis, retail gap analysis, 
demand/supply analysis, and commercial type analysis. They will then create an 
implementation strategy with a SWOT analysis and develop applicable tools and 
recommendations taking into account existing initiatives from the County and community 
partnerships. The final report will be presented as a “briefing book” that will be visually 
engaging and provide key takeaways in “one-pagers.” 

 
Financials:  

1. Financial Report for January 2019.   As of January 31, current income is $263,296.25 
(49% of budget). Current expenses are $267,707.73 (49% of budget). CPRO recently received 
the second half of funding from the County that is not yet reflected in the budget. CPRO 
remained in its slow income period with no major events occurring. Revenues will begin 
increasing in February as event sponsorship solicitations begin.  

2. Budget for FY20.   CPRO will be making a presentation on March 14 to the County 
Board for the FY20 budget request. 
 
 
 

 



 

Executive Director’s Report:  
1. Pike Progress Luncheon.   We have achieved our sponsorship goal of $17,500. 

Invitations have been sent to our priority guest list and tickets are on sale. Our primary 
speakers have been secured (Christian Dorsey and Victor Hoskins). Staff is still reaching out to 
panelists. David Orr will moderate the panel. Staff will invite the local Amazon representative to 
be a guest rather than a speaker. 

2. Movie Nights.   The press release has been issued and the line-up announced in the 
CPRO newsletter. Sponsor solicitation is underway. 

3.  Arlington Mill Farmers Market.   To date, 13 vendors have been secured for the 
market. Several vendors have multiple tents leading to a more significant footprint in the plaza 
than last year. We are working on partnerships with other organizations to build the “Second 
Saturday” events, such as Education Theatre Company, Bike and Walk Arlington, etc. Staff is 
soliciting school bands, choruses, etc. to perform. SNAP outreach letters have been sent to area 
churches offering demonstrations and discussions about the SNAP match program. Additional 
advertising efforts beginning in the coming month. 

4. Blues Festival.   Arlington Arts has secured a headliner: Sugaray Rayford. He is a 
marine corps veteran releasing a brand new album shortly that is anticipated to garner 
significant press. Staff is meeting with Arlington Arts next week to finalize the remainder of the 
line-up and begin discussing promotion. 
 
Meeting adjourned. 
 

CPRO Board Minutes… page 2 


